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Tug-o-Words 
 
Introduction 
This activity is a great lesson in communication, adaptation, and team building. 
Students will work with each other to write a word or phrase that relates to 
successful teamwork, while forcing them to practice being an effective team! 
 
Materials 

• Large marker (one per group) 
• String  
• Heavy tape or elastic band 
• Large paper (one per group) 
• Blindfold (optional) 

 
Instructions 

• In advance of the activity, assemble the markers with strings attached as 
follows: 

• Attach 6 to 8 pieces of cut string (about 3 feet in length) to the base of a large 
marker using heavy tape or by tying one end of each string around an elastic 
band, then wrapping the band tightly around the marker.  The marker should 
be vertical so that when strings are held, the tip of the marker points down.  
The marker can have up to 8 strings that “octopus out” from the middle.  At 
the center the marker should hang vertically – you may need to adjust to find 
the balance point. 

• Assemble one marker “octopus” per group.   
• Divide the group into teams of six to eight students.   
• Ask each team to think about the definition of teamwork and together, 

brainstorm a list of related words – what makes a team successful? 
• After a few minutes, ask the team to take the list they generated and narrow 

it down to the top three words that are most related or important to the 
concept of effective teamwork.  After another minute or so, ask the groups to 
narrow this list of three words down to one.  

• Give each team a large piece of paper and a marker with the strings 
attached.  

• Instruct teams to uncover the marker, each person grab hold of the very end 
of the string (don’t let them hold on any closer than 2 to 3 feet from the 
marker) and together, by participants pulling on their string, write their 
selected word on the large paper below. 

• Ideas for adaptation:  
o Students can draw a picture instead, one that represents a key word or 

important elements of teamwork.  Give a photo or an object for teams to 
draw. 
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o You can offer a planning stage prior to writing the word as an option for 
encouraging collaboration, planning and goal setting.  

o If you find that one participant is dominating the movements or 
conversation, you may want to make them be silent or blindfold them so 
that others will be encouraged to step forward into a leadership role.   

 
Discussion 

• What did you learn from this exercise? 
• What strategies did your team use to achieve this goal? 
• What suggestions were made? Implemented? 
• Were there ideas that were dismissed or unrecognized? 
• What was the most challenging aspect of working together? What did you 

find to be easy?  
• If you could start over again, and do one thing differently, what would that 

be? 
• Was there anyone on your team that emerged as a leader?  
• Did all team members actively participate? 
• Did your team have any conflicts? If so, how were they resolved? 
• Were other Essential Skills used in this activity? 

 
Reflecting & Connecting 

• When working with other people, there is always a little “give and take” as 
experienced with this activity.  Some students may have pulled their string 
too hard, others may have not contributed as much as they could have.  
Teams are constantly making adjustments and adapting to one another in 
order to accomplish a shared goal.  

• Teams need to take the time to create a plan or identify strategies for 
achieving their goals and make modifications along the way! Some teams 
may have started right away without a plan in place but then stopped in 
order to communicate and share ideas or adapt to each other. 

• In order for people to collaborate effectively with others, they need to listen 
as well as communicate, be willing to make adjustments (give and take), and 
be open to ideas and strategies being shared by other team members.  


