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Introduction 

The Brilliant Pathways ‘College and Career Readiness’ (CCR) programme has been implemented 

in Ireland in Autumn 2021 through a small-scale school pilot. This report positions the CCR 

programme within the Irish educational guidance policy context, highlights the early findings of 

the pilot and presents a range of options for scaling the programme. It draws on survey data, 

group and one-to-one interviews and relevant policy documents. 

Context of Educational Guidance in Ireland 

In 2017, the National Centre for Guidance in Education produced a Framework to support schools 

in planning and delivering a comprehensive whole school guidance programme. The Framework 

sets out three areas of learning to facilitate post-primary students’ development. The areas of 

learning include learning relating to oneself (personal/social development), educational 

opportunities (educational development) and career decision making (career development). The 

NCGE Framework was developed by drawing on the evidence base and best practice for similar 

frameworks within Australia, Canada, New Zealand and Scotland. 
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Guidance counselors in Ireland undergo specialist postgraduate education. Second level schools 

usually have at least one guidance counsellor and larger schools will have a small team of 

guidance counselors. Their role is to lead, coordinate and deliver the school guidance programme 

in collaboration with school management and staff and key stakeholders. 

 

 

 

Recent developments in the education sector have implications for whole school guidance. In the 

revised Framework for Junior Cycle (years 1-3 of second level school), Wellbeing is highlighted as 

a new area of learning, which will be recorded on the Junior Cycle Profile of Achievement. Schools 

have also been provided with a separate guidance allocation by a reduction in the student-teacher 

ratio. Schools within the DEIS program (n=195) and the School Support Programme have access 

to a dedicated guidance counsellor and supports to create links between home-school-

community coordinators, further education, and higher education access offices to support 

successful transitions. In 2021, pathways between further and higher education colleges have 

been expanded and students can now apply through the Central Applications Office for admission 

to both further and higher education options. As most of the students who progress into the 

further education sector are from lower income households, this will most likely create more 

opportunities for their progression to higher education. However, there is also an emphasis on 
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providing pathways to employment via apprenticeships in areas of the economy that are 

emergent and where there are skills shortages. 

 

 

CCR pilot in Ireland – summary of findings 

Trinity Access undertook a survey of CCR participants. 179 participants took the Time One survey 

and 39 took the Time Two survey. These were spread across teachers and senior cycle students 

across three different schools in Ireland. The below demographics give an idea of who took the 

Time 1 survey. After that, the report looks at differences between people’s confidence and 

attitudes pre and post training. The results are very positive, however, if the programme is to 

continue, it is recommended that the Time 2 survey is made mandatory for all participants going 

forward.  

• Nearly all participants (97%) somewhat or strongly agreed that they feel more confident 

as a mentor and that they would recommend the training to other potential mentors.  

• After completing the training, participants had a much better understanding of the 

importance of informing students about the financial support available to them when 

attending college.  
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• Just 46% of participants felt they had the necessary information to act as a mentor to 

students before they completed the training. This number increased to 91% post training. 

• With regards to participants’ understanding of key skills, their confidence in their ability 

to develop them in their mentees and their view on its importance towards students 

college and career readiness, there were significant shifts pre and post training. 

Participants already had a good level of understanding and confidence when it came to 

skills such as teamwork, leadership and agility but the most marked increases were goal 

setting, perseverance and networking.  

• 97% of participants also agreed that they now know when to direct a mentee to speak to 

the guidance counsellor and believe that this training helps to develop a college going 

culture within the school. These findings suggest that the training links well with previous 

research, which has highlighted the need for a whole school, approach to guidance, which 

encourages young people to have high aspirations. 
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Interview outcomes 

Interview 1: Expert advisers (teachers, school principals, programme evaluators) 

This group agreed the CCR was very useful in the Irish context. One teacher highlighted the 

difference between volunteering to support students and actually being a mentor with training. 

It elevates the conversation around college and career advice. It is also really achievable as the 

training is relatively short. The certificate at the end makes a difference. It builds confidence 

among non-guidance specialists to provide information. It is very accessible and it is means to 

provide consistent advice across a school. It is an easy way to deliver a simple message. It 

demystifies mentoring and removes the fear from it. While it breaks down barriers, it also 

establishes boundaries between guidance and non-guidance professionals and it creates a clear 

link between the guidance department and advisors. All staff including newly qualified teachers 

should do it. 

One risk is that the guidance community perceive it as encroaching on their professional space. 

This is why it is so important to consider which organisation champions and leads on the scaling 

of the model.  

A suggestion for improvement is that a summary document is provided of what is covered in each 

session. This will help advisors to review the main points over time, particularly as they practice 

implementing their new skills. More live sessions and a bit more time on the Irish perspective 

would be useful. Although the US context was very much appreciated. 

 

Interview 2: CCR Advisor – Parent 

This interview was with a parent of second level school children, who had recently completed 

the CCR training. The parent had completed the Leaving Certificate and a commercial course but 

she did not have experience of higher education. The parent was also working in administration 

within a primary school and she was on the board of her local secondary school.  
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The parent had been involved in the initial roll-out of CFES in Ireland back in 2013 and her children 

had benefitted a lot from that model. The parent very much enjoyed the CCR training and she 

could see its usefulness both in career development for young people and within the national 

College Awareness Week. The context was considered very good, although she advised that more 

interaction between a mentor and a mentee would be useful to see, particularly the mentor 

commenting more on the mentee. The parent was most surprised by the Top 5 emergent careers 

and she felt this was information that was not widely available. 

The parent thought the CCR model could make “all the difference” to young people within DEIS 

schools and that it provided essential information to parents. It could also be used more widely 

within a community. The parent suggested that the CCR model should be available to those with 

high motivation to complete it and use it, rather than openly available and recommended 

selectivity in who would be involved.  

Comparable models 

The main comparable model in the Irish context is the The LIFT programme, which has been very 

well received in schools. However, it was agreed that LIFT occupies a different niche. It is very 

good for peer mentoring within schools and uses a strong model of student self-empowerment. 

In this model, the mentor is facilitating the student to think. With CCR, advisors are targeting the 

period of transition in the last few years of second level school. Students need support in 

gathering information and doing research and it gives the scope for advisors to do this, so it is 

more practical and offers more coaching support. CCR is a useful tool in developing a whole 

school guidance approach.  

IBEC, the Irish businesses and employers confederation has done a review calling for a new 

approach to career guidance in the Irish system. Business in the Community also developed a 

mentoring programme. However, it was one-to-one and involved a lot of time out of school so it 

was less scalable. 
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Development of CCR in Ireland 

There appears to be a need and an interest in the further development of CCR in Ireland. 

However, it would be necessary to find a host organisation and a viable funding structure. 

Discussions regarding the potential hosting of CCR will take place with the National Association 

of Principals and Deputy Principals (NAPD), the National Council for Guidance in Education 

(NCGE) and the LIFT programme in January 2022. Trinity Access may also participate as a partner 

organisation, to provide higher education credibility within the Irish context.  

There are a number of strong networks that could be leveraged to communicate the opportunity. 

These include: organisations that participate in College Awareness Week (CAW) = 1,000. The Le 

Cheile Schools Trust, led by Marie-Therese Kilmartin = 75. Trinity Access Schools of Distinction = 

60. 

Funding opportunities 

LIFT mainly uses a school funding model, which is described as follows:  

“We ask for a contribution if they (the school) can afford it of €494 (€400 plus VAT) as a 
guide or whatever they can afford – if they can’t afford anything then there are other 
ways to contribute such as giving us testimonials, spreading the word or showing us 
their LIFT progress on social media for example! The main thing is that no school is 
excluded from doing LIFT and we welcome everyone!" 

There's some research and impact on their website here. There is a meeting scheduled with 

their Founder, Joanne Hession, for early January. There may be scope to build CCR into their 

organisation as an additional offering for schools or at the very least to learn about how they 

have marketed it to schools and facilitated financial contributions.  

There could be scope to build the model through collaboration with Business in the Community 

or through the Irish Business and Employers Confederation, where member organisations are 

encouraged to sponsor a school and to become involved themselves as CCR advisors. 

There are also three potential philanthropic funding streams, all of which will be explored in 

meetings in January. These are: The Ireland Funds which raises funds from the Irish diaspora in 
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the USA for social and educational projects within Ireland. While they do not currently have an 

open fund, their Vice President has indicated an interest in the CCR project. 

Rethink Ireland has funded both Trinity Access and LIFT Ireland in the past and it has a new fund 

opening to support marginalised groups in February 2022. This could be worth making an 

application to, if successful, it would most likely support a staff cost for an individual to market 

the CCR in the Irish context and possibly some of the costs of school participation. 

Community Foundation Ireland provides financial support to social and educational projects and 

works with businesses and individuals nationwide who are interested in supporting such projects. 

There is a meeting arranged for mid-January. 

Conclusion 

In conclusion, the CCR pilot was effective in the Irish context. There are some recommendations 

for change but it works well even as it is. There is interest amongst schools and organisations but 

a view that it needs to be anchored within an organisation and led by someone with a focus on 

scaling it. While there is a model of school-funded mentoring, it was the view of most educators 

that this would work best if sponsored by business or philanthropy. This is particularly the case 

as many schools are struggling with their income stream as a result of additional costs incurred 

due to the pandemic.  
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Appendix 1: Interviews 

1. School principals, teachers, programme evaluators (Dec 2021) 

2. CEO of a Schools Trust (Dec 2021) 

3. CEO of LIFT (Jan 2022) 

4. Programme Coordinator of the National Council for Guidance in Education (Jan 2022) 

5. Parent and CCR trainee (Dec 2021) 

6. Vice-President, The Ireland Funds (Jan 2022) 

7. Director of Impact, Rethink Ireland (Dec 2021) 

8. CEO, Community Foundation Ireland (Jan 2022) 

 


