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The TEAM: 
Adult Mentors

Student Mentors

Mentees

Mentor Consultant

Program Director

Deliver Trainings and
Support to Student

Mentors

Deliver Activities to
Scholars

Scholars Who Are 
Being Mentored

Provides mentoring expertise
and general mentoring support
to CFES team on an as needed

basis.

Provides resources and training
to adult mentors, student

mentors. Team go-to person for
everything CFES

Check-in's, trainings, activity
planning

Attend check-in's, training
sessions, and activities

Show up for mentoring ready to
participate

Roles and Responsibilities 
Exam

ple
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Student Mentors

Mentees

Role

Program Director

Role

Deliver Activities to
Scholars

Scholars Who Are 
Being Mentored
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